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the mere handful of us there at the time, the 
opening of our first store at St. Cloud, Minnesota, on March 
11, 1925, was the first of many milestones. It was a modest be¬ 
ginning with each succeeding year presenting new problems and 
challenges. 

The Company has always been guided by a basic phil¬ 
osophy—to sell merchandise of good quality at competitive 
prices with reasonable earnings on investment. To give effect 
to our purpose, merchandise lines were gradually broadened in 
order to satisfy more completely the wants and needs of family, 
home, and farm. New methods of distribution were tested. New 
markets were opened up. And we sought new economies in the 
procurement and design of merchandise and in the operation of 
stores, warehouses, and delivery equipment. 

We have always been mindful of another purpose, to 
further the welfare of the thousands of loyal men and women, 
both employee associates and stockholders, who have contrib¬ 
uted so very much in the building of this enterprise. 

On this Silver Anniversary, therefore, we affirm again our 
faith in these fundamental ideals and purposes. In the years to 
come we will adapt our policies and performance to new and 
ever changing conditions. We pause now simply to rededicate 
ourselves to the job of being good merchants and good citizens 
in hundreds of Main Street towns across the nation. 



March 11, 1950 


GAMBLE - SKOGMO, INC. MINNEAPOLIS, MINNESOTA 





Net Earnings (Loss) . 

Net Earnings per Common Share 

Dividends Paid . 

Dividends Paid per Common Share 

Current Assets .. 

Current Liabilities . 

Net Working Capital .. 

Current Ratio . 

Funded Debt . 

Net Worth.. 


Book Value per Common Share 

Inventories . 

Merchandise on Order . 

Number of Employees . 

Number of Shareholders . 

Number of Stores . 

Number of Authorized Dealers 
Number of Warehouses .. 



1949 

1948 * 

1947 * 

1946 * 

123,778,454 

$152,371,416 

$145,167,910 

$127,335,817 

(287,176) 

3,788,566 

2,245,558 

6,778,849 

(23) 

1.47 

.91 

2.78 

1,786,475 

2,358,697 

1,481,693 

2,283,173 

.60 

.90 

.60 

.90 

38,966,057 

49,054,796 

46,750,811 

47,215,175 

7,028,812 

14,244,739 

19,111,933 

24,629,517 

31,937,245 

34,810,057 

27,638,878 

22,585,658 

5.54 to 1 

3.44 to 1 

2.45 to 1 

1.92 to 1 

13,000,000 

13,000,000 

13,000,000 

6,975,000 

33,612,377 

35,801,315 

28,588,897 

27,958,005 

11.15 

12.03 

11.58 

11.13 

30,382,058 

40,610,638 

36,802,615 

41,023,116 

13,251,000 

17,815,000 

28,453,000 

32,437,000 

6,006 

7,314 

6,931 

6,817 

5,090 

4,839 

3,384 

2,700 

511 

518 

515 

518 

1,882 

1,773 

1,743 

1,721 

13 

14 

15 

15 


* Adjusted where necessary to reflect proper comparisons with 1949. 



25 27 29 31 33 35 37 39 41 43 45 47 49 25 27 29 31 33 35 37 39 41 43 45 47 49 


Sales of companies acquired are included in year of acquisition. 























Declining prices and a lower sales volume were the principal characteristics of 1949 and consequently, 
sales and results from operations did not measure up to historical performance. 

The year was marked by progress in achieving a stronger financial position, added organizational strength, 
improved merchandise lines and balance in inventories, better facilities and better methods. 

Dividends on outstanding 5% Cumulative Preferred Stock, par value $50 per share, were paid at the 
annual rate of $2.50 per share during 1949, aggregating $291,932. Dividends paid on Common for the 
year 1949 amounted to $1,494,543, or $.60 per share. 


SALES AND OPERATING RESULTS —A comparative summary for parent and subsidiaries 


below: 

Net Sales 

Net earnings (loss) for the year 


1949 

$123,778,454 

(287,176) 


is presented 
1948 

$152,371,416 

3,788,566 


Although a decline in sales volume and earnings was rather general in the retail field, your Company 
experienced a greater decline for the following reasons: 

1. All lines of merchandise were reviewed early in the year and the further purchase of many slow moving 
items was discontinued. Some of these discontinued items on hand in stores and warehouses were sold at 
reduced prices which, in turn, influenced sales volume and operating results. 

Also, in the forepart of 1949, our inventories were sizable and since commodity prices were declining, 
it was considered prudent to reduce inventories and pay off bank loans. 

We owed nothing to the banks at year-end. 

Inventories were reduced $10,228,000, and merchandise on order was $4,564,000 less than at the previous 
year-end. 

The net effect of this program will be greater selling effort on fast moving items and should improve 
turnover of inventory investment and, therefore, earnings. 

Our home appliance line, consisting of radios, radio-phonograph combinations, television receivers, refrig¬ 
erators, home freezers, sewing machines, washing machines and ironers, vacuum cleaners, electric and gas 
ranges, automatic toasters and mixers, was enlarged and strengthened through new designs and redesigning, 
new r tooling and the addition of related items. We now have a most complete and outstanding line of 
home appliances selling at sound competitive prices and all identified by our brand name CORONADO. 

2. Expenses could not be reduced as rapidly as sales declined, with the result that operating losses were 
sustained. 

During the last quarter of 1949, expenses showed substantial reductions by comparison with the previous 
year. 


PROPERTIES —Expenditures for improvement and modernization 
ment during the past four years are shown below: 

1949 

Additions $1,118,137 

Properties sold and leased back and retirements 108,553 
Depreciation and amortization for the year 1,037,033 


of buildings, leaseholds, fixtures and equip- 


1948 

$2,350,589 

1,144,692 

883,594 


1947 

$3,308,411 

1,622,356 

716,283 


1946 

$3,339,001 

2,170,201 

545,728 


Major additions during 1949 consisted of a warehouse for our manufacturing subsidiary in Cudahy, Wis¬ 
consin, and store properties at Edmonton, Alberta, and Saskatoon, Saskatchewan. The Cudahy warehouse will 
probably be sold and leased back during 1950. We also continued our program throughout the year of mod¬ 
ernizing or renovating existing stores and improved the location of some units. We plan to follow the same 
program during 1950. 

Leases on certain warehouses that have been in operation for the past ten to fifteen years, a period of rapid 
expansion, will expire during 1950 and 1951. Before considering lease renewals, we engaged a nationally 
known firm of management engineers to develop a pattern for warehouse operations to provide satisfactory 
service at the lowest total cost. As a result of this study, improvements were made in 1949 in operations in 
existing locations and other steps to be taken in 1950 are expected to produce substantial economies. 


ORGANIZATION —Two new vice presidents were elected on April 14, 1949. 

Carl C. Raugust was elected vice president in charge of merchandising and Walter J. Larson, vice president 
in charge of operations. 

Mr. Raugust started in a minor capacity in our Fargo, North Dakota, store in 1930 and rose through able 
and faithful service in sales, advertising and merchandising to his present position. 


Mr. Larson first became associated with our Company in 1941. For 
many years prior to 1941, he had been associated with national food 
distributors and he brought to our Company a broad operating experience 
and knowledge. 


PERSONNEL —In 1949 no contribution was made by the parent company 
to the profit sharing Retirement Fund since operating results were not such 
as to provide a contribution as determined by the Trust Agreement 
formulae. 

Employee training and educational programs were pushed forward with great energy during 1949. 

Increased emphasis is being placed upon the selection, testing and training of all personnel and the adoption 
for some groups of such things as modern job evaluation techniques and upgrading procedures. Orderliness 
and good housekeeping in stores, warehouses and offices are being re-emphasized as essential to good relations. 

We will continue our efforts to make the Company a good place to work with opportunities for individual 
growth and security. 

LITIGATION —In our 1948 Report we informed you that the Federal Trade Commission had filed a complaint 
against the Company alleging discrimination and monopolistic practices in the administration of the Company’s 
dealer program. The Company is vigorously contesting this matter. The taking of testimony has been completed 
and it is expected that a decision will be rendered some time in the early future. 

An indictment has been returned in the United States District Court at Kansas City, Missouri, against the 
Company and Harold Hanson, Manager of its Automotive Group, as well as twenty-one other firms and twenty- 
three other persons, charging a violation of the Anti-trust Laws in the sale of junk storage batteries. The 
Company denies these charges and will contest these actions. A companion civil action for injunction is also 
pending. 


GENERAL — Business prospects for the next several months appear to be favorable. However, the factors of 
lower farm income, shortages of materials due to the coal strike and the possibility of increased taxes offer a 
challenge for greater effectiveness in operating and merchandising in order to achieve reasonable earnings. 

Starting January 4, merchandise shows and meetings were held in Chicago, Omaha, Colorado Springs, 
Billings, Minneapolis, Portland, San Francisco and Los Angeles for the purpose of showing new merchandise 
lines and to inform franchised dealers and field personnel of our 1950 merchandising and operating plans. 
Attendance was exceptionally good and a substantial volume of business was booked for delivery during the 
early part of 1950. 

As of December 31, 1949, there were 511 company-owned stores in operation. This represents a reduction 
of seven from the number in operation at December 31, 1948. Of the seven, four small units were sold to 
authorized dealers, one was combined with another store and two variety stores were sold. The number of au¬ 
thorized dealer outlets in operation at December 31, 1949, was 1882, a net increase of 109 during the year. 
Ninety-four authorized dealers enlarged their operations during the year. 

During 1950, we expect a net increase of about 275 new authorized dealer outlets, 100 authorized dealer 
expansions and indications are that approximately 100 dealers will refixture or modernize their stores. 

We are convinced that our methods offer our customers good merchandise values at the lowest possible 
prices consistent with the yield of reasonable earnings. With this conviction we face the future with confidence. 

The fabric of this enterprise is made up of the interdependence of customers, employees, stockholders and 
suppliers. The number of holders of common and preferred stocks has grown in but twenty-five years from a 
mere handful to more than 5000. You, as shareholders, have an equity of more than $33,000,000 in the 
Company invested in working capital and working tools. Many stockholders are also employees. 

Too frequently, there is a disposition to separate the position of the stockholder from the position of the 
Company, particularly in matters of taxes, earnings and the regulation of business. If excessively burden¬ 
some taxes are imposed on your Company, actually these taxes are imposed on you, since the net effect is to 
reduce dividends and to prevent the enhancement in the value of your ownership equity. Similarly, if the 
operation of your Company is unduly restricted by governmental regulations, you, as an owner, are being regu¬ 
lated. A complete understanding of your position as a stockholder in these matters is the best safeguard for 
the protection of this business and of our great free enterprise. 


On December 31, 1949, we lost by death Philip W. Skogmo, Co-Founder, President and Director. 
His great ability as a business executive and inspiring leader, his sound judgment and wise counsel, his tire¬ 
less energy and deep sense of fairness were qualities for which he was greatly admired and respected, and a 
deep sense of loss was felt by his friends, associates and employees. 


To our employees, may we express thanks for a year of hard and faithful 
service and to our stockholders, dealers and suppliers, appreciation for their 
continued loyalty and for the contributions they have made to our company. 




President and Chairman of the Board 

B. C. Gamble, Co-Founder and Chairman of the Board was elected President by your Board of 

Directors on Jan. 20, 1950. 






Current Assets: 

Cash in banks and on hand 

Notes and accounts receivable (note 2): 

Customers, including equity in instalment accounts sold, $1,200,440, 


and other instalment accounts, $643,469 . $ 3,515,027 

Suppliers and miscellaneous _ 557,575 

4,072,602 


$ 5,466,426 


Less allowance for doubtful receivables and deferred 

finance charges 1,342,937 2,729,665 


Inventories (note 3): 

Merchandise on hand and in transit 

Raw materials, work in process and miscellaneous 


29,185,933 

1,196,125 30,382,058 


Prepaid insurance and other expenses 
Total Current Assets 


387,908 

38,966,057 


Investments: 

Common stock of Western Auto Supply Company (Missouri corporation) at 


cost (quoted market value at December 31, 1949, $5,829,688 ) 7,346,917 

Other securities at cost, notes receivable, etc. _ 805,682 8,152,599 


Fixed Assets (at cost, less depreciation): 

Land and buildings 

Furniture, fixtures and equipment 

Automotive equipment 

Machinery and manufacturing equipment 

Less depreciation 

Leasehold improvements, less amortization 


424,514 

5,499,870 

395,102 

1,387,145 

7,706,631 

2,494,983 

5,211,648 

635,883 5,847,531 


Goodwill.. 2 

$52,966,189 


See accompanying notes to financial statements. 


































SKOGMO, INC. and Subsidiaries 



Current Liabilities: 

Notes payable to banks. 

Trade accounts payable 

Other accounts payable and accrued expenses 
Provision for Federal, Canadian and State income taxes 
Long-term 3*4% note payable instalment due February 1, 1950 
Provision for Canadian foreign exchange (note 1) 

Total Current Liabilities 


$ None 
3,784,876 
2,187,948 
224,998 
675,000 
155,990 
7,028,812 


Long-term 3*4% Note Payable maturing .in instalments of $675,000 each on Febru¬ 
ary 1, 1950 to 1967, inclusive, and unpaid balance on December 1, 1967 $ 13,000,000 

Less instalment included in current liabilities 675,000 12,325,000 


Capital Stock (note 4): 

Preferred stock—par value $50 per share 

Authorized 150,000 shares, issued and outstanding 116,731 5% cumulative 

convertible shares 5,836,550 


Common stock—par value $5 per share 

Authorized 3,500,000 shares (Reserved for issuance under conversion 
rights of preferred stock—478,598 shares) 

Issued and outstanding 2,491,124 shares. 12,455,620 

Scrip certificates issued for fractional shares of common stock—outstanding 

900/1000 shares _1_1 18,292,181 


Surplus per accompanying statement (note 5): 

Capital surplus (principally derived from constituent companies' earned surplus 

prior to November 1, 1946). 15,475,449 

Deduct deficit from November 1, 1946 155,253 15,320,196 

$52,966,189 


See accompanying notes to financial statements. 




























INC. and Subsidiaries 



GAMBLE-SKOGMO, 



CONSOLIDATED COMPARATIVE STATEMENT OF INCOME 


FOR THE YEARS ENDED DECEMBER 31, 1949 AND 1948 



Year ended December 31 


Net sales: 

Retail. $ 72,757,156 

Wholesale. 

Total Net Sales 

Cost of sales, including certain occupancy and buying costs 
Sundry operating income 


Operating and administrative expenses 

Operating Income (Loss) 

Other income: 

Dividends 

Cash discounts on purchases 

Profit on sale of real estate and other assets 

Miscellaneous. 


Other charges: 

Interest on long-term debt 
Interest—other 

Provision for employees’ profit sharing (retirement) trusts 
Cash discounts on sales. 


Income before Income Taxes 
Provision for Income Taxes: 

Federal. 

State and Canadian 


Net Earnings (Loss) $ 


Charges for depreciation and amortization of fixed assets and leasehold improve¬ 
ments included in cost of sales and operating and administrative expenses 


1949 

1948 

$ 72,757,156 

$ 86,136,839 

51,021,298 

66,234,577 

123,778,454 

152,371,416 

98,818,870 

118,792,188 

24,959,584 

33,579,228 

1,821,428 

1,195,565 

26,781,012 

34,774,793 

27,028,018 

28,794,148 

(247,006) 

5,980,645 

448,980 

430,500 

649,666 

928,995 

20,790 

50,346 

21,053 

16,929 

1,140,489 

1,426,770 

893,483 

7,407,415 

422,500 

423,561 

332,480 

296,381 

81,626 

681,554 

29,327 

35,558 

865,933 

1,437,054 

27,550 

5,970,361 


1,811,697 

314,726 

370,098 

314,726 

2,181,795 

$ (287,176) 

$ 3,788,566 

$ 1,037,033 

$ 883,594 


See accompanying notes to financial statements. 























































GAMBLE-SKOGMO, INC. and Subsidiaries 



CAPITAL SURPLUS 

Amount at December 31, 1948 . $15,470,729 

Amount arising through issuance of 656 shares of common stock upon conversion 

of 160 shares of preferred stock. . 4,720 

Amount at December 31, 1949 . $15,475,449 

EARNED SURPLUS (DEFICIT) 

Amount at December 31, 1948 (retained earnings since November 1, 1946) $ 2,033,685 

Deduct: 

Cash dividends paid: 

Common stock—60c per share $ 1,494,543 

Preferred stock—$2.50 per share 291,932 

1,786,475 

Net loss for year 287,176 

Adjustment for foreign exchange on net current assets of active Canadian sub¬ 
sidiary, less $40,703 attributable to current year’s operations 115,287 2,188,938 

Amount at December 31, 1949 (deficit) $ (155,253) 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

(1) The conversion of the net current assets and operations of the active Canadian subsidiary into United States dollars at a 9/z% dis¬ 
count has been effected by a provision (charged to consolidated income to the extent applicable to Canadian operations) for Canadian foreign 
exchange included in current liabilities in the accompanying consolidated balance sheet; fixed and other assets of this subsidiary are stated in 
United States dollar equivalents at par of exchange, the rate in effect when the major portion of such assets were acquired. On the foregoing 
basis the net equity in the Canadian subsidiaries at December 31, 1949 amounted to $1,742,616, including $1,472,822 net current assets, and their 
undistributed earnings since acquisition amounted to $666,921, including net earnings of the active Canadian subsidiary for the year amounting to 
$387,747. 

(2) Customers’ instalment accounts on which $1 1,1 16,428 was owing at December 31, 1949 (including company’s equity, $1,200,440) have 
been sold to banks subject to the terms of letter-agreements under which the company assumes certain obligations under specified conditions. It 
is believed that the actual liability thereunder is reasonably covered by the provision of $183,824 against instalment accounts included in the 
allowance for doubtful receivables. 

The entire merchandising profit from instalment sales is taken into income at date of sale; the finance charges are taken into income over the 
period of instalment payments. 

(3) Except for relatively minor amounts, inventories at retail stores and warehouses are based on year-end physical inventories and are stated 
at the lower of cost or market determined in the case of the retail stores by the "retail method.” Inventories at manufacturing plants were deter¬ 
mined by physical inventories taken at the year-end or in the latter part of the year with adjustments for subsequent transactions to the year- 
end and valued at the lower of cost (first-in, first-out) or replacement market. 

(4) The 5% cumulative preferred stock is convertible prior to July 3 1, 1958 at the option of the respective holders into 4-1 /10 shares of 
common stock for each share of preferred stock and, upon conversion, the excess of the par amount of the preferred stock (at $30 per share) over 
the par amount of the common stock (at $5 per share) is credited to capital surplus. All or any part of the outstanding preferred stock may be 
redeemed at the option of the company at the following prices, plus in each instance accrued and unpaid dividends thereon: $52.50 per share 
prior to July 31, 19 50, with successive reductions of 50c per share on July 31, 19 50 and each second July 31 thereafter to $50 per share on and 
after July 3 1, 195 8. 

(5) Under the terms of the 3J4% long-term note outstanding, certain restrictions are placed upon the declaration of dividends and pay¬ 
ments for the acquisition and redemption of the company’s own capital stock. 

(6) The approximate minimum annual rentals under 185 leases expiring beyond March 1, 1953 are $1,035,000, of which 138 leases with 
annual rentals of $520,000 expire within five years; 4 leases with annual rentals of $85,000 have terms extending beyond twenty years. These 
amounts exclude maintenance costs, real estate taxes, insurance, etc., and increased amounts based on percentages of sales which may be payable in 
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ACCOUNTANTS REPORT 


To the Board of Directors, 

Gamble-Skogmo, Inc., 

Minneapolis, Minnesota. 

We have examined the consolidated balance sheet of 
Gamble-Skogmo, Inc. and subsidiaries as of December 31, 1949 
and the related statements of income and surplus for the year 
then ended. Our examination was made in accordance with 
generally accepted auditing standards, and accordingly included 
such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 

In our opinion, the accompanying consolidated balance 
sheet and statements of consolidated income and surplus present 
fairly the financial position of Gamble-Skogmo, Inc. and sub¬ 
sidiaries at December 31, 1949 and the results of their opera¬ 
tions for the year then ended, in conformity with generally 
accepted accounting principles applied on a basis consistent 



Minneapolis, Minnesota 
March 4, 1950. 
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